City Council Conference Meeting
4 February 10, 2025

R 5:30 PM

Fridley City Hall, 7071 University Avenue NE

Minutes
Roll Call

Present: Mayor Dave Ostwald
Councilmember Patrick Vescio
Councilmember Ryan Evanson
Councilmember Ann Bolkcom
Councilmember Tom Tillberry

Others Present:  Wally Wysopal, City Manager
Melissa Moore, Assistant City Manager
Joe Starks, Finance Director
Maddison Zikmund, Fire Chief

Items for Discussion

1. Finance Update — 2024 Preliminary Year-End

Joe Starks, Finance Director, gave the City Council a presentation showing a review of 2024
year end financials for the City of Fridley.

2. Recodification Update and Special Event Permit
Melissa Moore, Assistant City Manager, provided a review of a new Special Event Permit
that staff have developed as part of the recodification project. After discussion, staff will
refine the permit and present it at a future conference meeting.

3. Update on the Fire Division
Maddison Zikmund, Fire Chief, provided an update on the Fire Department for the year

2024. Maddison explained how the Fire Department Organization Structure helps provide a
meaningful response to the community.



