Council Conference Meeting
L4 March 13, 2023

e 5:30 PM

Fridley City Hall, 7071 University Avenue N.E.

Agenda

1. Public Safety Updates

2. Community Development Updates

Upon request, accommodation will be provided to allow individuals with disabilities to participate in
any City of Fridley services, programs, or activities. Hearing impaired persons who need an interpreter
or other persons who require auxiliary aids should contact the City at (763) 572-3450.




Iltem 1.

AGENDA REPORT

Meeting Date: March 13, 2023 Meeting Type: City Council Conference Meeting

Submitted By: Brian Weierke, Director of Public Safety

Title

Public Safety Updates

Background

| will be at the conference meeting on Monday night to share information from the Public Safety

Department’s 2022 year-end report and to answer any questions or address any concerns Council may
have.

Focus on Fridley Strategic Alignment

Vibrant Neighborhoods & Places Community Identity & Relationship Building
Financial Stability & Commercial Prosperity =~ X  Public Safety & Environmental Stewardship
X Organizational Excellence

Attachments and Other Resources

e None

Vision Statement
We believe Fridley will be a safe, vibrant, friendly and stable home for families and businesses.




Item 2.

AGENDA REPORT

Meeting Date: March 13, 2023 Meeting Type: City Council Conference Meeting

Submitted By: Scott Hickok, Community Development Director

Title

Community Development Update

Background

Community Development is a department that consists of three divisions, and it partners with a fourth
entity, which is the Fridley HRA. There are always interesting, complex projects going in each of the four
divisions and the department always welcomes a discussion with Council to not only offer updates, but
also to answer questions that exist for Council.

Looking forward to Monday evening and to our discussion.
Financial Impact
Absorbed

Recommendation

Staff recommends Council enjoy the presentation and feel free to ask questions as they arise.

Focus on Fridley Strategic Alignment
X Vibrant Neighborhoods & Places Community Identity & Relationship Building

Financial Stability & Commercial Prosperity Public Safety & Environmental Stewardship
Organizational Excellence

Attachments and Other Resources
e N/A

Vision Statement

We believe Fridley will be a safe, vibrant, friendly, and stable home for families and businesses.
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