COUNCIL CONFERENCE MEETING
May 9, 2022
5:00 PM
Fridley Civic Campus, 7071 University Avenue N.E.

Fridley

MINUTES

PRESENT

Mayor Scott Lund

Councilmember Dave Ostwald
Councilmember Tom Tillberry
Councilmember Stephen Eggert
Councilmember Ann Bolkcom
Walter Wysopal, City Manager

Joe Starks, Finance Director

Melissa Moore, City Clerk

Jim Kosluchar, Public Works Director

ITEMS FOR DISCUSSION

1. 2021 Performance Measurement Program.
Melissa Moore, City Clerk, reviewed the draft 2021 Performance Measure Report.
2. 2023 Budget Outlook and Objectives.

Joe Starks, Finance Director, outlined and discussed the 2023 Budget outlook and objectives.



