Council Conference Meeting
4 January 8, 2024

e 5:30 P.M.

Fridley City Hall, 7071 University Avenue NE

Minutes

Roll Call

Present: Mayor Scott Lund
Councilmember Dave Ostwald
Councilmember Ryan Evanson
Councilmember Tom Tillberry
Councilmember Ann Bolkcom

Others Present:  Walter Wysopal, City Manager
Joe Starks, Finance Director

Items for Discussion

1. Finance Update — December 2023, Year-to-Date.
Joe Starks, Finance Director, presented the December 2023, Year-to-Date update.
2. Financial Management Policy Revisions.

Joe Starks, Finance Director, presented the proposed policy revisions.



